Colbert County High School Improvement Plan

Colbert County High School

Objective
Provide STEAM opportunities across the school district
Critical Initiative Key Measures
Lean Stream WI-FI/Hotspot connectivity is offered to 100% of all students will be offered Lean Stream

faculty/staff and student families in order to increase the
number of families in the district who have reliable internet

access
Start Date: 08/27/2020 End Date: 05/21/2021

Critical Initiative Key Measures

The Robotics team, 7-12 will meet twice a week all year and Students interested in Robotics can build robots

work to create and program their own functioning robot

Start Date: 08/27/2020 End Date: 05/21/2021
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Colbert County High School Improvement Plan

Colbert County High School
Objective

Promote positive daily attendance while implementing the District-Wide Attendance Policy

Critical Initiative Key Measures

Students who exceed two tardies will be scheduled for a
student/principal conference. After three tardies, students will
be recommended for Saturday School.

Overall school tardy rate will decrease by 3 %

Start Date: 08/27/2020 End Date: 05/21/2021
Critical Initiative Key Measures
Mrs. Counce, the Student Success Coach, will communicate with Overall daily attendance will increase by 1.5%

parents/guardians regarding concerns with concerns about
students' attendance

Start Date: 08/27/2020 End Date: 05/21/2021
Critical Initiative Key Measures
Safety procedures and emergency exit maps are posted in every 100% of teachers will have safety maps posted
classroom
Start Date: 08/27/2020 End Date: 05/21/2021
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Colbert County High School Improvement Plan

Colbert County High School

Objective
Provide students with a safe and healthy learning environment
Critical Initiative Key Measures
All campus doors including exterior classroom doors, entryway At least 80% of students and faculty will feel saf

doors, gymnasium doors, and lunchroom doors will be locked for
the duration of the school day.

Start Date: 08/27/2020 End Date: 05/21/2021
Critical Initiative Key Measures
Monthly safety drills will be held to ensure students know what Monthly Safety Drills

steps to take in an emergency situation

Start Date: 08/27/2020 End Date: 05/21/2021
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Colbert County High School Improvement Plan

Colbert County High School
Objective

Provide remediation, tutoring, and credit recovery to students who are at risk for failing or who have already fallen behind in a
course

Critical Initiative Key Measures

Monthly RTI meeting to identify current at-risk students 100% of at risk students will be identified
Start Date: 08/27/2020 End Date: 05/21/2021

Critical Initiative Key Measures

Use funds to provide personnel for credit recovery to help at- 100% of at risk students will be identified

risk students recover failed courses and close gaps in learning

Start Date: 08/27/2020 End Date: 05/21/2021
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Colbert County High School Improvement Plan
Colbert County High School

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools
Critical Initiative Key Measures
Career Technical Programs have continued active partnerships Documentation from partners and teachers.

with Constellium, Shoals Lighting, and First Metro Bank

Start Date: End Date:
Critical Initiative Key Measures
Host a district-wide college/career signing day to celebrate the Documentation of students who attended.

success of our seniors. Open to all community members and
stakeholders

Start Date: End Date:

Critical Initiative Key Measures

Host Financial Aide Days for college seniors to complete their FAFSA Completion Data

FAFSA.

Start Date: End Date:

Critical Initiative Key Measures

Continued partnerships with local workforce development for Workforce development advisory committee meeting

future career tech opportunities.

Start Date: End Date:
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